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1. H#& Purpose
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Based on the "HIMPACT" sustainability strategy and the core pillar of "Win-win
Cooperation" of Xiamen Hithium Energy Storage Technology Co., Ltd. (hereinafter
referred to as "Hithium" or the "Company"), the Company has deeply integrated ESG
into the full life cycle management of its supply chain. This plan aims to build a
supplier-centric due diligence and dynamic management system, clarify the rights and
responsibilities of all governance levels, ensure that the Company's procurement
practices are highly consistent with the "Business Partner Code of Conduct", “Supplier
Management Agreement”, “Supplier Compliance Commitment”, and unite with supply

chain partners to jointly build a sustainable energy storage industry ecosystem.

2. i A& Scope of application

IR it e B AT/ AR R T Sl R TR R R AR S B KA

The procurement system and all supply chain partners of Hithium and its wholly-

owned/holding subsidiaries.

3. 25t Responsibilities

3.1 5@ ARk R

Highest Responsibility and Decision-making Body
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The highest responsibility and decision-making body for Hithium's ESG supply chain
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management system is the Board of Directors (and its subordinate Strategy and
Sustainability Committee).

FFLALD A TFMA S ESG AR, ARBUR A H K B AR, s
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The Board of Directors is fully responsible for approving the supply chain ESG
strategic planning, basic policies, and core performance targets, bearing clear, direct,
and ultimate governance responsibility for major ESG risks in the supply chain.
FFATROBREETHERARERREFE VTR 2 R L4 ESG £ FE
LR

The Strategy and Sustainability Committee under the Board of Directors shall listen to
the supply chain ESG special assessment report at least twice a year.

3.2 BHEL R v R TAE4

Management and Responsible Procurement Working Group
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The Company establishes an ESG Committee composed of senior executives and
leaders in charge, under which a "Responsible Procurement Working Group" is set up.
The Responsible Procurement Working Group specifically coordinates the
implementation of overseas customers' ESG compliance requirements, supply chain
ESG risk screening, on-site audits, and the closed-loop management of the responsible

mineral due diligence system.

4. ‘& 323k Management Measures

4.1 WRIAALET & 5 SH—HHEHH

Internal Procurement Process Review and Compliance Consistency Mechanism
HRAERe I H ESG FHIALERM TS B MAT AR IAEN T E LS L
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Hithium has established an internal procurement process review and dynamic
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performance control mechanism collaboratively executed by the ESG Management
Department and the Procurement Center, ensuring that procurement decisions are
highly aligned with the "Business Partner Code of Conduct":

4.1.1 FINBEFTH)ITEHIITHE SR

Departmental Division of Responsibilities and Cross-departmental Review Synergy
ESG E3Z3F: fvHl e A R LT ESG AN . ALIGFER AT F A
KA, HARERIZEL I .

ESG Management Department: Responsible for formulating and updating supplier
ESG assessment rules, organizing on-site audits or the distribution of self-assessment
questionnaires, and tracking the rectification and review throughout the entire process.
RIF S RFTENE B, AHINFEL R, ILE ESG FHIFS I ABEMA
F R A HOTMIR R

Procurement Center: Responsible for assisting in information collection, confirming
audit results, summarizing ESG audit scores, and directly incorporating them into the
annual comprehensive performance evaluation system.

4.1.2 1T R BN — B 5 o R i)

Code of Conduct Consistency and Conflict Avoidance Mechanism
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Code Consistency Verification: The review team regularly conducts internal reviews of
the procurement process (including admission screening, cost accounting, delivery
scheduling, and quality agreements) to prevent the procurement team from inducing
suppliers to engage in excessive overtime, environmental protection downgrades, or
safety hazards due to extreme commercial pressure (such as driving down prices or
compressing delivery times), ensuring that procurement behaviors comply with the

Company's "Business Partner Code of Conduct".
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20% Quantitative Weight and Dynamic Adjustment: The Company sets the maximum
score for the annual supplier ESG audit at 100 points, which is included in the annual
comprehensive performance with a 20% weight. The scoring uses the "benchmark audit
score" composed of self-assessment and on-site audit as the initial reference, and
implements bonus and penalty point calculations in combination with the "Dynamic
Performance Adjustment Mechanism" (bonus points awarded if the first rectification is
fully passed; penalty points deducted according to rules if the rectification plan is
submitted overdue, measures are delayed, or uncompleted).

BEEBLIUERNIE: A3tfh R ESG FRaKMRaEFME (PRELR) , R4l
5y 25 R IR A R4 R A IR PR S A 4R, AAAR ESG Sy A AL
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Zero-Tolerance Red Line Risk Control: For key issues triggering ESG management red
lines (i.e., zero-tolerance items), the upper limit of their performance rating is restricted,
and the performance rating is further downgraded if rectification is not completed on
schedule, ensuring that ESG performance directly impacts commercial cooperation and
contract awarding decisions, and eliminating potential conflicts between procurement

operations and corporate ESG strategies from the root.

4.1.3 FEHMAHEFILR

Review Frequency and Supervision Reporting
AARWRAEFTELEHESGXEBEFE S IIT1 K.

Internal procurement process reviews and dynamic performance reviews shall be

executed at least once a year.
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Review reports shall be submitted directly to the Strategy and Sustainability Committee
of the Board of Directors, and the identified issues along with the closed-loop status of

rectification reviews must be reported within 180 days.

4.2 $A 5 ESG 4 A<y B E ot XL

Supplier ESG Full Life Cycle Management Plan Process

4.2.1 ME—: KR A 545 450 K ek gt

Stage 1: Risk Identification and Supply Chain Classification Mapping

)y s ESG RUISIRAI 50 £3E, HFRBRAMD L, HZLEERD
LAERTE, FHEFXISAS. . AALFE, S ALELHFEELG
#HHFET F (e, AF) . SREERTTAFTIEEA LA,

The Company establishes a supply chain ESG risk identification and classification map,
categorizing suppliers into high, medium, and low-risk levels annually based on
procurement categories, geographical locations, and historical compliance records. The
assessment focus for high-risk suppliers includes responsible minerals (such as lithium,
copper, etc.), high energy-consuming processes, and labor-intensive processes.

4.2.2 M =: AENITHESRIK ESG &K

Stage 2: Admission Threshold and Minimum ESG Requirements

RAK ESG S HLITARIR 2 : »a4l g (BERGRAFHEEAL) , HELIER
WHH/ FL, AR RE S, ST ERBBNE. REMAILF R
2R, PIAHELAEANREEETLSELN, LMHLRIKEK,

Minimum ESG Compliance Threshold Setting: The Company formulates the "Supplier
Performance Assessment Management Regulations", covering bottom-line
requirements such as prohibition of forced/child labor, basic occupational health and
safety, compliant discharge and carbon data disclosure, and anti-corruption compliance.

All new supplier admissions and old supplier contract renewals must meet the minimum
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requirements.

M EH G EK (HERMLE) « 3 TF Rt E B RIK ESC ZRLEL S EH S
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Correction Period and Elimination (Exclusion Mechanism): For basic suppliers failing
to meet the minimum ESG requirements in the initial review but possessing
improvement potential, the Company will issue a rectification notice and provide an
opportunity for correction, clearly defining an improvement period of 60 days. If the
supplier still fails to meet the minimum ESG requirements within the aforementioned
stipulated time, they shall be firmly excluded from the scope of contract signing and

removed from the potential supplier list and the Approved Vendor List (AVL) until they
complete comprehensive correction and pass verification again.

4.2.3 BB =: REEF L HRAF EIH

Stage 3: Comprehensive Selection Assessment and Priority Consideration Mechanism
v B) R4 B T i B A & B AR T 89 FORAMR R P S ESG R AL Ay b LA W] A
BE A% S TR AE R

The Company sets ESG performance as an independent core assessment item with a

clear weight in the decision-making system for supplier selection and contract awarding:

S A& 55 BRI

Assessment Dimension Assessment Points and Verification Basis

A5 5 (A&
#))

Commercial and Business

TCO ¥ A, MMESHEME, BLFH,
Total Cost of Ownership (TCO), quotation

rationality, commercial terms.
(Price/Cost Structure)

BALRE R/ smer L oo rie e R, BRI, FTA

At
A Product performance, qualification rate, on-time
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Assessment Dimension Assessment Points and Verification Basis

Technology and Quality = delivery rate, collaborative R&D capability.
(Quality/Delivery/R&D)

1S0 & 324Kk ZAiE (1S014001/45001 %) .

FIERRIRAL R FE L MR BARIRE ., 7 TR

ESG *T 44 A& 513k % ESG 4R,
ESG Sustainability =~ Compliance system certification
Performance (ISO14001/45001, etc.), clean energy usage

rate, carbon reduction target setting, labor

protection, and ESG scoring results.

IR SR mpLE]: 8% “ESG R AF R BUR, OFEERRT: ARF
BHEMHTRAZITER. 4T 20089 M FATA0 . 2K EFR W8 1 &AL
DB 5 R IAWo

Company implements an "ESG Performance Priority Consideration" policy, including
but not limited to: prioritizing contract signing under equal commercial conditions,
granting 20% extra evaluation bonus points, extending the contract procurement cycle,

or prioritizing the allocation of more procurement share.

4.2.4 WEW: FEREN, ApFit 52 EME (CAPA)

Stage 4: Normalized Monitoring, On-site Audit, and Corrective and Preventive Actions (CAPA)
OB HEEAE L — B AR B F RS 60% A9A%S A RUIL A S ) SR A6
A ESG Fit R =7k if . b RILE) PRI AL, B8 B 4
90 R M4-3 CAPA (PES5FMBG#HETR]) ¢ T TRAMBESILEZIE T,
Jo B R AT BRINE, FF LR R LR L S5 AE.

The Company conducts on-site ESG audits or third-party independent assessments on

core and high-risk suppliers accounting for at least 60% of the procurement spend in
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the previous fiscal year or the first half of the current year. For medium and low-risk
issues identified during the audit, suppliers must submit a CAPA (Corrective and
Preventive Actions plan) within 90 days; for suppliers triggering extreme compliance
red lines, an emergency escalation warning will be initiated, and business cooperation
will be immediately suspended or terminated.

4.2.5 MBA: BB EERETHELZTX

Stage 5: Supplier Capacity Building and Sustainable Co-construction Plan
AN R H LIRS ESG TN, SREBERCHTR “BEHTHERLR
WAL X7, SAERE R AT T HIZ], EHS 3% S A48 F AR IR & B sk 2 370
B, #FBRAEEEARS T 10 %,

To help suppliers continuously enhance their ESG management capabilities, Hithium
regularly carries out the "Supplier Sustainability Empowerment Plan", which includes
providing carbon footprint verification tool training, EHS on-site compliance guidance,
and joint carbon reduction innovation projects, empowering no less than 10 suppliers
annually.

4.3 RGN R B A RAF) A48 X & Ae 7 32180t X

Procurement Personnel and Internal Stakeholder Capacity Building Plan
RIFEEMNF: BE NGRS T, e @A R RBITF S48 %
# (A ERRTHBREEE, REIAL)H, EHS ¥ REF, HAEREN T AHERT
FIRE) o

Training Target Audience: Covers all employees in the Company's procurement
department, supply chain management personnel, and cross-departmental stakeholders
(including but not limited to senior management, quality engineers, EHS reviewers, etc.,
ensuring that training is not limited to middle and lower levels).
BINAEERAEN T BINANEFNRETRUARRANRAEMXEEH-LT
ESG B P ArmEe AL, URET B FATHE R4 {TH /A3 ESG HiR#Y
S, OE (BEEHEEB) HATEE, ESG Fit 5RIEIRAET, BLH L
%5 ESG FRF,
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Training Content and Role Division: The training content specifically focuses on the
roles played by procurement personnel and internal stakeholders in supplier ESG
projects, and how daily buyer actions and decisions affect the realization of the
Company's ESG goals, including execution key points of the "Supplier Management
Agreement", ESG audit and risk identification skills, avoiding conflicts between
commercial terms and ESG, etc.

KRG KPI FAx: BIEFEVHFIT 2R, RE®EHAIEMTIKT 90%,
HAZ A FIN L B 95%,

Frequency and KPI Assessment: Training is held at least 2 times a year, with a key
supplier participation rate of no less than 90% and an assessment passing rate reaching
95%. The training results will be directly incorporated into the personal annual

performance KPI assessment of procurement personnel.
5. ] Supplementary Provisions

AAXZEFARBHE, HEFRAREETHELRER 2 F o,
W ESG & 3L 3 5 97 B W E L5 AR G AT R B 8] KA ESG KA Y W E
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VI, R ESHE=ZF—RETEFRREETHEREE R &, AL LS.
This plan has been developed with the authorization of the Board of Directors, reviewed
and approved by the Board's Strategy and Sustainability Committee, and is subject to
day-to-day management and interpretation by the ESG Management Department.
Should any necessary amendments be required to this Plan in response to the
Company's evolving needs or ESG trends, such amendments shall be submitted to the
Board's Strategy and Sustainability Committee for review and shall be presented to the

Committee at least once every three years for approval.
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Xiamen Hithium Energy Storage Technology Co., Ltd.

2025 4 8 H
August 2025
EIWmAESHXEAEH B8R www. hithium.com
HITHIUM Industrial Park, Tongxiang High-Tech Zone 0592-5513735

Xiamen, Fujian, China hithium@hithium.com



